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The start of 2020 was signified by the celebration of Eastman Cooke’s tenth year in business. Our soirée 
highlighted the dedication, diligence and tenacity of our team, as they continued to provide stellar  
service to our respected clients in many fulfilling and satisfying ways. Our friends, families and colleagues 
joined us for an amazing celebration that saw an outpouring of support that touched us all. 

Throughout the ten years of ECA’s subsistence, we have been met with challenges, but have always 
navigated these waters successfully. Even a global pandemic was unable to derail the operations of 
Eastman Cooke. We considered it to be a new test, and assessed ways to throw down the business 
gauntlet a bit differently. As a result, 2020 saw many silver linings, including a renewed drive to become 
more competitive; the ability to efficiently work remotely; and enhanced teamwork, while coming  
together as a company during uncertain times We are excited about the tracks that we have laid for 
our journey forward. 

One of the fundamental founding principles of Eastman Cooke is to be spry and flexible; those  
ideologies have proven to be particularly effective. For us, it’s all about the people, and we believe that 
we have the best team in the industry. Our outstanding staff has carried us through every day of the 
past ten plus years in business. We have achieved a tremendous amount of luck over the past decade; 
when we couple that luck with an incredible array of talent, we have become an inexorable force in 
the industry. While there is no way to predict the successes and challenges of the next ten years, we 
are confident that ECA is prepared to persevere along a continued path of growth and development. 

As construction is a people driven business, our company’s personal and corporate communications 
convey a message to our stakeholders that our business will be stronger than ever. At the nucleus of 
Eastman Cooke is our Core4, as they are affectionately referred to in our organization: Ray Ruggiano, 
Melissa Checo-Fiore, Rob Hancock and April Intrabartola. They are the backbone of the strategic and 
operational functions of ECA, exhibiting relentless perseverance and leadership across the entire firm. 
They have shown the industry their mettle by keeping in close contact with our teammates, clients,  
subcontractor, suppliers and regulators – consistently steering ECA in the right direction.  

Our accomplishments run deeper than the projects and the processes involved in integrating safe-
ty methodologies on the sites and in the office. Through our connection with LaGuardia Community  
College, we are promoting construction careers as a solution to the nationwide skilled workers  
shortage. Our commitment to the Adults and Children with Down Syndrome (ACDS) and our deep con-
nection to the Family and Children’s Association (FCA) exemplify some of our greatest partnerships. We 
need not forget to thank our trade associations that helped guide us through 2020, most significantly 
the Associated General Contractors (AGC). The constant updates, connections with state and city 
legislators and consistent, up-to-date communication are cherished by all of its members. 

In the industry, we continue to see challenges with shortages of essential materials and craftspeople 
required to work efficiently and creatively, so we ask our owners to engage a firm like ours early in the 
process. We can get ahead of lead times and required design revisions by collaborating and offering 
realistic reporting of actual conditions. Using our WorkSmart program to its fullest capacity continues to 
allow us to persevere in the right direction and manage projects with ease and accuracy.

Although we have overcome many trials in this past year, we are still faced with having to adapt to the 
new normal in a virtual workplace. There is nothing that can replace the face-to-face meetings and 
collaboration, and working side-by-side with our colleagues and clients. While we are grateful for the 
technology, we relish the day when we can all be back together full-time. The optimism, flexibility and 
dedication of our staff and partners remain front and center. I’m sure we will continue to celebrate 
these extraordinary qualities long after these ambiguous times. We are confident that 2021 will be a 
fantastic year, bringing good health and success, as we continue to do the exceptional work that we 
do. 

A YEAR IN REVIEW

PETER J. MORANDI
Chief Executive Officer

APRIL INTRABARTOLA
Vice President

OVER THE
PAST 10 YEARS,

EASTMAN COOKE HAS 
MOVED THE INDUSTRY 

FORWARD WITH INNOVATIVE  
DESIGN SOLUTIONS. THE ECA 

TEAM STRIVES TO BRING EVERY 
PROJECT TO LIFE. WE STAY ON 
TOP OF CURRENT TRENDS AND 

THE NEEDS AND DESIRES OF 
OUR CLIENTS. ECA IS INVOLVED 

IN EVERY PHASE FROM  
CONCEPT TO COMPLETION. 

OUR EXPERTISE AND CREATIVE 
SPIRIT ARE IMPRINTED ON 

 EACH PROJECT.
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Q
&
A

Q: In 2009, why did you decide 
to start a business?

A: Coming from a multi-gen-
erational family of contractors, 
I hoped to carry on a legacy, 
but it was even more than that. I 
wanted to influence the industry. I 
wanted to bring back the distinc-
tion of being a builder. 

Q: Have you changed the  
industry?

A: I think about that question 
every day. Innovation in the  
construction industry is a chal-
lenge. Much of what we do 
hasn’t changed in many years. 
However, I’m working closely 
with a technology company, 
LaGuardia Community College 
and the Goldman Sachs “10,000 
Small Businesses” program to bring 
a new platform to the market. 

Q: Now that you’ve achieved  
10 years in the business, what’s 
the  
biggest challenge going forward?

A: Our core business is effec-
tively executing challenging, 
highly regulated projects. When a 
client hires Eastman Cooke, they  
know they’ll be working with a 
dedicated team that understands 
the Department of Buildings, the 
regulations set by the Department 
of Health and the nuances that 
go along with all of the city and 
state agencies. Internally, we 
hire based on character, and we 
teach the skills required to make 
a project successful. Replicating 
these teams requires a lot of ef-
fort, but this allows us to approach 
every 

project with commitment and 
passion, staying true to the values 
of ECA. 

Q: What differentiates Eastman 
Cooke from other contractors?

A: Along with our work ethic 
and high standards of perfor-
mance, we’ve carved a niche in 
the industry by gaining expertise in 
working successfully in innovative 
environments. We have experi-
ence with bio-medical institutions, 
labs and start-ups that are making  
medical breakthroughs. It’s kind 
of like the Sherpas who navigate 
mountains; our team gets our  
clients up to the summit and 
back. 

Q: Any future projections about 
the commercial real estate  
industry?

A: I believe regulations will  
continue to dominate the indus-
try. Owners, builders and tenants 
need to be as up-to-date as ever. 
As a general contractor, I focus 
on leading our company as a  
constant in the industry. No matter 
what the market brings, we will  
always be innovative, ready to 
solve any challenge that presents 
itself and eager to work as true 
collaborators with an unwavering 
focus on quality. It comes down 
to building long-term value for 
clients.

PETER MORANDI,
CEO, EASTMAN COOKE



At Eastman Cooke, giving back isn’t just corporate speak. It’s part of the culture.

CEO Peter Morandi says he believes the best way to reinforce the importance of  
philanthropy and volunteerism at Eastman Cooke is to set a good example. Morandi 
is an involved and active supporter of many charitable institutions. In 2019, he was 
honored for his service by Family & Children’s Association at its Fall Harvest  
Celebration. 

Accepting the honor, Morandi told the audience that he was in awe of the work of 
FCA, a Long Island-based nonprofit that seeks to help vulnerable populations,  
including children, families and seniors.

“Most of my life, I’ve been awestruck by buildings and great architecture and the 
transformation of a dilapidated structure into something stunningly beautiful and  
useful,” Morandi said. “In my line of business, there’s a visible end product.”

Helping to bring homeless individuals off the streets or saving the lives of people 
battling chemical dependency displays a different kind of visibility, rather than  
creating a building that reaches high into the sky.

April Intrabartola, Vice President at Eastman Cooke, knows all about the subtleties 
of nonprofit work. Actively involved with FCA, she does everything from helping with 
the holiday gift drive to serving on the nonprofit’s board of directors.

“As Family & Children’s Association congratulates Eastman Cooke on reaching their 
10-year milestone, we also want to thank April Intrabartola for her service and  
dedication to our board of directors,” said Dr. Jeffrey Reynolds, President/CEO, 
Family & Children’s Association (FCA). “We are grateful for April’s generosity of time, 
expert guidance and her enthusiasm in giving back as we work together to help 
others. At FCA, we couldn’t ask for a better partner in helping us fulfill our mission of 
providing programs and services to the most vulnerable kids, families and senior cit-
izens in our region. Our deepest thanks to April for being a leader in our corporate 
community and continued best wishes to the entire team at Eastman Cooke.” 
 
Inevitably, for the Eastman Cooke team, being involved in the community some-
times means advising on construction matters. Morandi, who is on the board of 
ACDS, has offered general contracting and construction management advice to 
the nonprofit as it seeks to expand its facilities.  

ACDS
Big Brothers Big Sisters
Boy Scouts of America

Contractors For Kids
City Harvest
Easterseals

Family & Children’s Association
JDRF

Kathi Smillie Nursing Foundation
Penney Girls Foundation

Queens Centers for Progress (QCP)
Step-by-Step Charitable Organization

St. Dominic’s
St. Francis Food Pantries & Shelters

Unique People Services (UPS)

PHILANTHROPY 
IS PART 

OF THE CULTURE

Eastman Cooke continues to support the following 
organizations in their mission to enhance the lives of others:
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A WORD FROM OUR CLIENT

“We’re not surprised that Eastman Cooke has been in business for 10 years! 
Working with Peter and his team was a great experience. Eastman Cooke 
kept the project on track, found solutions for every challenge and was an 

absolute pleasure to work with. We actually had to work hard to keep up with 
the timeline, as we weren’t prepared for the efficiency of your team. Here’s 

to many more decades of success in the construction business.”
  

Dr. Russell Greenseid, D.C.
HealthQuest
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IN THE
SPOTLIGHT

Eastman Cooke is proud to have worked with Audi to build 
a car dealership in Queens, NY, that captures the carmak-
er’s dynamic spirit and bold vision for the future. 

The four-story, 66,000-sq.-ft., out-of-the-ground structure is 
a symbol of excellence that reflects the superb design and 
functionality of the company’s automobiles. Among its 
many features:

• A showroom with 18-foot-high ceilings
• Spacious reception areas
• Dynamic “feature” wall running the full width of the   
   building, which leads to a balcony on the fourth   
   floor  
• Spectacular views of the Manhattan skyline
• A certified pre-owned sales floor, retail and  
   wholesale parts areas, an 18-bay service area and  
   a three-lane vehicle drop-off entryway
• Floor-to-ceiling glass front offices throughout

Putting up a beautiful building in the middle of a gritty 
industrial area in College Point, Queens, is one thing; to 
look for opportunities to embrace the surrounding com-
munity and find ways to support the local economy in the 
process is another. Eastman Cooke found many local ven-
dors, including sources that could supply all the concrete 
and asphalt needed for the project. By avoiding having to 
transport these materials, we not only reduced our carbon 
footprint, we supported local businesses and showed that 
Audi is a very good neighbor! 

AUDI of Queens

A WORD FROM OUR CLIENT

“On behalf of the KCA Queens, LLC, it is my pleasure to extend to you and 
your team our congratulations on a job well done. Thank you for your  

dedication and tireless attention to detail during the construction of our Audi 
auto dealership in Flushing, NY. For Audi/Queens, your team overcame every 
challenge in a professional manner, responded to our needs to a meticulous 
degree and successfully brought the job to fruition. We are thrilled with the 
results and very proud of the Queens dealership facility. Looking forward to 

working with you on the next one!”
  

Jim Eagleton
Real Estate Manager

KCA Queens, LLC

CELEBRATING 
A DECADE IN  
BUSINESS

On January 9, 2020, colleagues, friends and 
staff filled Eastman Cooke’s offices at 5 Hano-
ver Square in New York City for a celebration of 
the company’s 10-year anniversary. More than a 
hundred people gathered together to commem-
orate this important milestone. Amid a bountiful 
spread of hors d’oeuvres, CEO Peter Morandi and 
Vice President April Intrabartola raised their glass-
es in a toast to thank staff and industry partners 
for their contributions to the company’s success. 
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In the Spotlight: 
New Hyde Park Medical Office

Working on multiple projects for a renowned medical institution has offered Eastman 
Cooke the opportunity to create spaces where doctors and medical staff can do their 

best work and provide the best possible patient experience.

A 7,800-sq. ft. office renovation of a new cardiology center in  
New Hyde Park, NY, is one such project.  

Our team demolished the space on Marcus Avenue, then renovated it with new mechani-
cal, electrical, plumbing, sprinklers and fire alarm systems. The work supports doctors’ offic-
es and exam rooms, as well as ECHO, EECP, hot lab and nuclear camera rooms. Througout 

the office, staff and patients alike can appreciate custom millwork accented with  
special-order custom resin wall panel systems. 

This successful renovation includes a spacious, welcoming reception area and MA stations 
that facilitate patient-centered care. The medical office represents a beautiful addition to 

the many projects we have been honored to complete for our long-time medical client.

Academic

Corporate

Medical

Retail     



12

IN THE SPOTLIGHT

An abandoned five-story building on West 51st  
Street in New York City appeared beyond repair.  

However, Eastman Cooke and its design and architectural collaborators 
saw the potential of this 1905 building. We relished the challenge to create 

a sophisticated eight-story medical center for Sovereign Medical Group. 

A demolition of the interior was necessary, but we kept  
the floors and building façade in tact, replacing bricks as necessary to 

match the original ones and incorporating stonework on each floor. Our 
team added three stories to the top for hospital-grade equipment. Putting 

in a new sewer line, as well as a new water line, meant working closely with 
the community to assure as little disruption as possible.

With decades of grime removed from the original facade, the 28,000-sq. ft. 
building now stands as a handsome structure on a brownstone-lined 

block in the thriving Hell’s Kitchen neighborhood.

Sovereign Medical
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A DECADE
IN PHOTOS



5 Hanover Square, 19th Floor
New York, NY 10004

P: 212.265.2191 | F: 212.265.2089

10th Anniversary

“

“

ON BEHALF OF EVERYONE AT GREYSTONE MANAGEMENT CORP., 
CONGRATULATIONS TO EASTMAN COOKE ON ACHIEVING 10 YEARS 
IN THE BUSINESS. THANK YOU FOR YOUR EXTRAORDINARY WORK 

ON MULTIPLE PROJECTS THROUGH THE YEARS. WITH THE KIND 
OF PROFESSIONALISM THAT IS A RARE COMMODITY IN THIS

 WORLD, YOUR TEAM HAS HELPED US REALIZE OUR VISION MANY 
TIMES OVER AND WE’VE ALWAYS BEEN HAPPY WITH THE

 FINISHED PRODUCT.

JASON ADAMS
GREYSTONE MANAGEMENT CORP.


